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This checklist is a tool designed to assess and enhance the functioning of 

your board by addressing key aspects of strategic planning, oversight, risk 

management, and stakeholder engagement, helping you ensure effective 

decision-making and sustainable organizational growth.

To use the checklist, review each question and mark "Yes" or "No" based on 

the current state of your board's practices. This self-assessment can identify 

areas of strength and opportunities for improvement.

Pre-board meeting preparations

Board meetings

 Are all relevant documents distributed to board members 

in advance of the meeting?

 Is the meeting agenda well-structured, covering key 

topics?

 Does the agenda provide enough time for thorough 

discussions?

 Have board members been provided with clear 

instructions for accessing and using any meeting 

technology like a board portal?

 Do board members actively participate in discussions and 

provide meaningful input?

 Is the meeting chairperson effective in managing 

discussions, maintaining focus, and ensuring all 

viewpoints are heard?

 Are decisions clearly articulated, documented, and 

assigned for follow-up?

Yes No
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Strategic planning

 Are off-topic discussions and distractions minimized 

during the meeting?

 Are time management strategies employed to ensure all 

agenda items receive appropriate attention and 

discussion time?

 Does the board play an active role in setting and reviewing 

the organization's long-term strategic goals and direction?

 Is there a process to regularly assess the alignment of 

strategic initiatives with the organization's mission and 

vision?

Board evaluation

 Is there a structured process in place to regularly evaluate 

the performance of individual board members?

 Are key performance indicators (KPIs) defined to measure 

the progress and success of strategic goals?

 Does the board review and adjust the strategic plan based 

on changing market conditions and emerging 

opportunities?

 Are best recruitment practices implemented to identify 

candidates with the necessary competencies and 

qualifications?

 Is the board size appropriate for effective decision-making 

and oversight?

Yes No
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 Does the board conduct comprehensive self-assessments 

to gauge its overall effectiveness and dynamics?

 Are the evaluation criteria aligned with the organization's 

strategic objectives and governance expectations?

 Does the board use the evaluation results to identify areas 

for improvement and implement development activities?

 Is there a structured process in place for identifying and 

assessing both internal and external risks?

CEO oversight

Risk management

 Are CEO succession planning and development activities 

regularly discussed and reviewed?

 Are risk mitigation strategies developed and implemented 

to address identified risks?

 Does the board monitor the effectiveness of risk 

mitigation measures and adjust them as necessary?

 Does the board provide effective oversight of the CEO's 

performance and strategic leadership?

 Is the board provided with timely and accurate risk reports 

that enable informed decision-making?

 Is there a clear communication channel between the 

board and the CEO?

Yes No
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 Does the board review and approve financial statements 

and major financial decisions?

 Is there an independent audit committee responsible for 

overseeing financial reporting and audit processes?

 Are internal controls and risk management related to 

financial matters regularly assessed?

Stakeholder engagement

Financial and audit oversight

 Does the board actively engage with key stakeholders?

 Is there a mechanism for gathering and considering 

stakeholder feedback when making decisions?

Board development

 Does the board provide opportunities for constant 

education and development for its members?

 Are board members encouraged to stay informed about 

industry trends, regulatory changes, and best practices?

 Are new board members provided with comprehensive 

orientation and training to ensure they understand their 

roles and responsibilities?

 Does the board encourage members to participate in 

external education programs and conferences relevant to 

their roles?

Yes No
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Once you've answered and reviewed the responses in the checklist, here's 

what you can do:

Identify areas of strength. Make a record of the questions to which 

you responded affirmatively. These areas represent strengths and 

effective practices within your board.

Highlight improvement opportunities.  Pay attention to the 

questions where you answered "No". These are potential 

opportunities to enhance board effectiveness.

Prioritize improvement areas. Prioritize the areas that need 

improvement based on their impact and alignment with your 

organization's goals.

Discuss findings. Share the checklist results with other board 

members and engage in a discussion about the strengths and areas 

for improvement identified.

Set actionable goals. Develop specific and actionable goals to 

address the identified areas for improvement. Assign responsibilities 

and timelines for implementing changes.

Iterate and improve. Continuously iterate and refine your board 

practices based on feedback, evolving needs, and changing 

circumstances to ensure ongoing growth and success.
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Board portals have proven to be invaluable tools in streamlining 

communication and collaboration among board members. Here are several 

benefits of utilizing board management software:

Efficient document distribution. Board management software 

facilitates sharing of documents, agendas, reports, and other 

materials, ensuring timely access for board members.

Enhanced communication. The software provides a centralized 

platform for real-time discussions, allowing board members to 

collaborate effectively regardless of their location.

Audit trail and compliance. Board portals maintain comprehensive 

records of meeting history and discussions, supporting compliance 

requirements and audit trail needs.

Time and cost savings. Eliminating paper-based processes and 

physical meetings results in significant time and cost savings.

Environmental sustainability. Reducing paper usage and travel 

contribute to a greener approach, aligning with sustainability goals 

and corporate social responsibility.

Increased engagement. By providing convenient access to meeting 

materials and encouraging active participation, board management 

software boosts engagement and involvement among board 

members.

Using board management software to 

improve board effectiveness
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Want to learn more about iDeals Board or have a sales, support 

or billing request, follow the https://www.idealsvdr.com/contacts/

Visit

North American Office


14 Wall Street, 20th Floor,


New York City, New York, 10005,


United States of America

European Office


49 Queen Victoria Street,


London EC4N 4SA,


United Kingdom

support@idealsvdr.com

Support

United States


888 927 0491 

United Kingdom


808 189 5055

Call

https://www.idealsvdr.com/contacts/
mailto:support@idealsvdr.com

